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Leading beyond busyThe mindset shift that helps you lead with clarity,
not just cope with chaos.
Leadership demands strategic thinking. But who has the time or energy for future-gazing with so much to get done right now?
A strategic mindset bridges the gap between long-term ambitions and daily actions. You can focus on real priorities and make smart decisions about the big and small issues. [image: Play with solid fill]
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Strategic thinking is built on three daily habits and 
three powerful questions







Format 45 – 60 minute keynote
Audience Operational and technical leaders, emerging leaders, SMEs
Alternate format/add-on Half-day leadership development workshop


Key takeaways
· [image: Play with solid fill]Make strategic thinking a daily habitWatch Rosie’s 90 sec intro to this keynote

· Find new solutions and gain competitive edge
· Cut out the noise and focus on real priorities

About Rosie Yeo MBA, BA(Hons), GAICD, CSP
A warm, quick-witted and engaging speaker, Rosie challenges business leaders and their teams to skip the jargon, set high ambitions, and deliver results. Rosie leads more planning sessions in a year than most leaders want to attend in their lifetime. She makes strategy simple, relatable and compelling.
What clients say


“she adds incredible value”
Managing Director,
Tourism Australia

“Rosie makes the complicated, simple”
Global CEO, cievents

“Rosie is warm, incisive and engaging”
CEO, International Convention Centre (ICC) Sydney


“We choose to work with Rosie because we know we are in good hands”
Managing Director Australia & New Zealand, Bristol-Myers Squibb

Rosie Yeo: Strategist | Author | Facilitator
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